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Overview 

In this document 

You will find questions to support your thinking when carrying out the self-evaluation 

Points to consider when using this resource 

This can be used in conjunction with the self-evaluation document or to support a 
mathematics departmental audit.
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Teaching and Learning 

How well is pupils’ progress assessed and monitored? Are lesson plans adapted to 

take account of assessment information? 

Do teachers have excellent subject knowledge and understanding? Are they able to 

make this accessible to pupils? 

Do lessons have clear learning objectives and use a wide range of teaching 

strategies to address the needs of learners? 

Is classroom management consistently good with well-established routines? 

Do pupils understand what is required of them, how well they are doing and how 

they can improve? 

Are lessons well-paced and appropriately pitched? 

Are activities and demands matched to pupils’ needs? 

Is teaching stimulating and challenging for all pupils? 

Is a variety of teaching methods used? 

Are lessons appropriately differentiated to address the full ability range in your 

subject area? 

Are there opportunities to enrich the curriculum by bringing in expertise and 

experience from outside the school? What specific activities have you organised in 

your subject area or year group? 

Have you made specific links with work experience in your subject? Do you build on 

or incorporate any activities related to work experience into your subject area? How 

does your subject contribute to the development of relevant work-related skills? 

Others 

How do supply teachers feel about the school and your curriculum area in particular? 
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Continuing Professional Development 

Ensure regular discussion with your team about teaching and learning. Ensure that it 

is a standing item on team meeting agendas. 

Provide opportunities for teachers to share good practice with other members of the 

team. 

Create opportunities for formal feedback from pupils about teaching and learning in 

your subject area or year group. 

Clarify CPD requirements for staffing your subject or year team through performance 

reviews. 

Ensure that CPD contributes to improvements in teaching and learning. Create 

feedback time for the subject or year team. 

Build in time to share practice. Set up coaching pairs or trios to work on particular 

teaching techniques. 

Invite team members to deliver training, thus building capacity and utilising skills and 

knowledge. 

Scrutinise lesson plans and schemes of work; organise collaborative planning 

sessions to address the weaknesses identified. 
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Sustainable Improvement 

Do you show clear vision, a sense of purpose and high expectation for your 

department and staff you lead? 

Involve others in aspects of leadership and management, ensuring a sense of 

teamwork and collaboration. 

Do you hold regular team meetings? How do you foster collaborative approaches? 

Provide opportunities for regular and systematic team review of progress and 

priorities 

Provide opportunities for identification of training needs; follow these up with CPD 

(internal or external). 

Support strategies for dissemination of good and consistent practice. 

Do you contribute effectively to school transfer of pupils to ensure strong continuity 

of learning and support? 

Support and follow up external agents’ comments and activities. 

Devise a development action plan based on pupil outcomes as part of the school 

improvement cycle. 
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Pupil Voice 

Do you have any formal processes for collecting pupil views about your subject or 

development area or year group experience? 

Use surveys, questionnaires or pupil interviews to collect formal feedback. 

Ensure that you consider a variety of sample sizes and collection methods, e.g. 

organise a written evaluation or questionnaire from a small sample, a tick box 

questionnaire from a whole group of pupils, a conversation with pairs of pupils. 

 

What do you do with the information that you collect? 

How do you collect evidence about your pupils’ attitudes to lessons in your 

curriculum area? Do pupils enjoy coming to learn in your subject or year? 

Do particular individuals or groups of pupils reveal negative attitudes or poor 

behaviour? How have you investigated the causes? 

What do pupils feel needs improvement and what action is being taken? 
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Parents Views 

What percentage of parents/carers attend parents’ evenings or pupil review 

interviews? 

What do parents/carers and learners think of your curriculum area? 

Invite parent/carer feedback on initiatives you have instigated. 

 

Do you involve and inform parents/carers fully as partners in providing for the 

particular needs of their child? 

Are parents/carers provided with good quality information about your subject or 

aspect and how well their child is making progress? 

 

Are parents/carers systematically provided with useful, relevant information e.g. 

aims, programmes of study, expectations, standards and progress? 

Are parents appropriately contacted to convey extra information or seek further 

support, e.g. on intervention, attendance, underachievement, homework, attitude 

and behaviour? 
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HIAS Maths Team 

Jo Lees – Area Inspector - Mathematics 
Email:  jo.lees@hants.gov.uk  
Tel: 02380 816139 
  
Jacqui Clifft – Area Inspector - Mathematics 
Email: jacqui.clifft@hants.gov.uk  
Tel: 02380 816139 
  
Jenny Burn – Inspector/Adviser – Mathematics 
Email: jenny.burn@hants.gov.uk  
Tel: 01962 876207 

 

For further details on the full range of services available please contact us using the 
following details: 

Tel: 01962 874820 or email: hias.enquiries@hants.gov.uk  

 

 

HTLC professional learning moodle 

 Searchable course catalogue linked to the Learning Zone. 

 Course updates. 

 In-house training opportunities. 

 Online calendar of events. 

 Publications and online resources. 

 Bespoke consultancy services. 

 

Link: https://hias-totara.mylearningapp.com/  
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Terms and conditions 

Terms of licence 

Moodle+ subscribers are licenced to access and use this resource and have agreed 
to pay the annual subscription fee. This authority starts when the fee is paid and 
ends when the subscription period expired unless it is renewed. This file is for 
personal or classroom use only. By using it, you agree that you will not copy or 
reproduce this file except for your own personal, non-commercial use. HIAS have the 
right to modify the terms of this agreement at any time; the modification will be 
effective immediately and shall replace all prior agreements.  

You are welcome to: 

 download this resource 

 save this resource on your computer 

 print as many copies as you would like to use in your school 

 amend this electronic resource so long as you acknowledge its source and do 
not share as your own work. 

You may not: 

 claim this resource as your own 

 sell or in any way profit from this resource 

 store or distribute this resource on any other website or another location where 
others are able to electronically retrieve it 

 email this resource to anyone outside your school or transmit it in any other 
fashion. 


