
 

Think about a PD programme that you have 
designed, selected, or participated in.

•	 Can you identify whether any of the 14 
mechanisms were present?

•	 Can you identify where a mechanism could 
have been used to improve the PD?

Reflection

1 
Managing 

cognitive load 2 
Revisiting 

prior learning

BUILDING KNOWLEDGEA

6  
Instructing 
teachers on  

how to perform 
a technique

7 
Arranging  

social support

8 
Modelling  

the technique
9 

Monitoring 
and providing 

feedback

10 
Rehearsing  

the technique

DEVELOPING TEACHING TECHNIQUESC

11  
Providing 
prompts  
and cues

12 
Prompting 

action  
planning

13  
Encouraging 
monitoring

14 
Prompting 

context-specific 
repetition 

EMBEDDING PRACTICED

3 
Setting  

and agreeing  
on goals

MOTIVATING TEACHERSB
5 

Providing 
affirmation and 
reinforcement 
after progress

4 
Presenting 

information 
from a credible 

source

The mechanisms of PD
EFFECTIVE PROFESSIONAL DEVELOPMENT

This resource supports the ‘Effective Professional Development’ guidance report.


